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TYPES OFUNDING
Educational and General (E &B)nds

Definition - Stateappropriatedfundsconsistingpf GeneraRevenudstatetaxes)andstate mandated
tuition. Fund Type 11. Index starts with: “2Revenue, “2” -Expense.

Functions:

f Targetsaregivento eachdivision(deanor vicepresident)duringthe BudgetCycle.
Eachdivisionmaydistribute thesetargetsto the individualdepartmentsbasedon the business
needs of thedivision.

f Revenueéncreasesre not allowedduringthe fiscalyear.

f Fundinghat is notspentor encumberedht the end of the fiscalyearwill not be availablefor

expenditure in future fiscglears.

Budget of fund balance is nattowed.

Transferdgnto andout of E& Gfundsfrom other funding sourcesare not allowed.

f Departments mayot repurpose unspent salary funds (salary savings) originally

budgeted for fullime faculty and stafpositions towards othestaffing initiatives. Funds
may not transfer to norsalary type budgets.

= T

SpecialAppropriations
Definition — Appropriation fund for a special reason. Example: THEEGBC,
CAPM

Functions:

f Funds are governed by the Texagislature.
f Fundinghat is not spentor encumberedht the end of the fiscal



TYPES OF FUNDIN(&ontinued)

Designated~unds

Definition - Resourcesnternallyallocatedby the institution. Fund Type 14. Index starts with: “3" —
Revenue, “4- Expense.

Functions:
f Divisional and/or departmental guidelines may be established for thewts.
f Student Fee revenue is monitored and managed by the Controller's Office.
f Departments mayot repurpose unspent salary funds (salary savings) originally budgeted
for full-time faculty and stafpositions towards other staffing initiatives. Funds may not
transfer to nonsalary type budgets. However, specific circumstameag exiswithin

Designated type funds.
f Expenditures are limited to the purpose of thee.

f Transfers into and out of Designated funds from other funding sources are not allowed.

Auxiliary Funds

Definition—existspredominatelyto furnishgoodsandservicego students facultyor staffandongoing
operationsthat sellproductsandprovidespecificservicego other LamarUniversitydepartments. Fund
Type 16. Index starts with: “5*Revenue, “6” -Expense.

Functions:

f Transfers into and out of Auxiliary funds from other funding sources are not allowed.

f Divisional and/or departmental guidelines may be established for themks.

f Departments mayot repurpose unspent salary funds (salary savings) originally budgeted
for full-time faculty and stafpositions towards other staffing initiatives. Funds may not
transfer to nonsalary type budgets. However, specific cirstamces will be allowed
within Auxiliary type funds.

f Expenditures are limited to the purpose of thee.




TYPES OF FUNDIN(&ontinued)

RestrictedFunds

Definition — Funds provided by an outside entity that has restricted the use of the funds to specific
purposesRestricted fundsiclude:
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CHARTOFACCOUNTS

TheChartof Accountdsthe numberingsystemusedby the BannerFinancesystemto capturefinancial
transactions and facilitate retrieval of information and financial reporting. Lamar UniveiShsgrt of
Accounts is defined 48”.

Lamar University uses an Index system that relates to three elements in the Chart of Accounts: Fund,
Organization, and Progra(ROP)Eachof theseelementsisrequiredfor all budget,expenditure,
revenueandtransfer transactions.

Index

An Index is a-4@igit number, or alpharumeric code, that corresponds to a specific Fund, Organization,
and



Organization
TheOrganizatiofORGNgodedefinesabudgetaryor 24ta 0 Twl 0.001 Tc¢ -0.001 5650.196 0 Td [(b)-0.7(u)-0.8(d)-C










BUDGETCONTROLS

Purpose
LamarUniversityhasestablishedudgetcontrolsthat requireenoughbudgetto existfor an Index san
expensdransactiono process.
Thesecontrolsapplyonlyto expensdransactions.Thebudgetcontrols



BudgetRevisions or Transfers

f All revisions increasing operating budget mustéguested through the VP of Finance and Operations
Office, including Provost Office for academic departments. Submission must be done by the appropriate
VP or DeanAny approved operating budget increase will be forwarded to the Budget ®ffitee
VPFQDffice.

f All salary budgetype transfer requests must be sent to the Budget Office through a Change of

Budget Request form for evaluation.

Student Assistant budget pools akgible to transfependinga Financial review

Financial Aid (Scholarships) budget pools are not eligible to transfer residual funds

Revisions or adjustments to operating and restricted fund type budgets may occur at the discretion of
the Budget Office, when necessary.

~h ~h —~h

Balanced Budgeftormula

Thebudgetwithin eachfund mustbe balancedasedon the followingformula. TheBudgetRevision
Systenmwill not allowa budgetrevisionto be submitted
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BUDGET OREVENUE

When to BudgeRevenue

f The revenue budget may be increased if the projected revenue for the entire fund exceeds the
budgeted revenue for the entirind.

f Revenue budgets for restricted grants and contracts are limited to the amount of the contract or
award.

f Revenue increases are
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POSITION CONTROL

A positionmustexistin the BannerHRsystemprior to the recruitmentor appointmentof anemployee.
The Budget Office is responsible for the current funding and labor distribution of jobs and positions.
All other inquiries regarding position control should be directedhe Human Resources Office for
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BUDGET AND DEPARTMENTRESPONSIBILITIES
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GLOSSARY

adjustedbudget— Thecurrentfiscalyearoriginalbudgetminus/plusanyadjustmentgi.e.current
budget)

anticipatedrevenue- Thefundingyou expectto receiveduringthe currentfiscalyear

availablebalance- The portion of the budgetthat reflectsexpendabldinancialresources

budgetpool accountcode- Fivedigit componentwherefundingis placedfor anticipatedexpenses
excluding salary and wages, revenue, tradsfers. Sidigit component is used for salary, wages,
revenue andransfers.

budgetdevelopment— Module of the budgetPrepSysternmusedby departmentso planfor the next
fiscal yeabudget

budgetcycle- Planningorocesgo developthe annualoperatingbudgetfor the ensuindfiscalyear (9/%
8/31)

chartof accounts(COA)} ThealphacharactemusedbyBannerto designateanstitutions

currentbudget—Thecurrentfiscalyearoriginalbudgetminus/plusanyadjustments(i.e.adjusted
budget)

dataenterableaccountcode— Sixdigit componentspecifyingvhereexpenses
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GLOSSARY(continued)
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