






















FY 2020 FY 2021
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT

Instruction Support $                    54,220,967 $                    54,362,566 $                         141,599 0.26 %
Research / Organized Research $                      1,706,872 $                      2,791,561 $                      1,084,689 63.55 %
Public Service $                         292,771 $                         303,444 $                           10,673 3.65 %
Academic Support $                      4,617,613 $                      4,680,586 $                           62,973 1.36 %
Student Service Support $                      7,244,929 $                      6,905,391 $                       (339,538) (4.69)%
Institutional Support $                    19,525,817 $                    19,065,283 $                       (460,534) (2.36)%
Plant Support $                      5,442,491 $                      5,388,115 $                         (54,376) (1.00)%
Scholarships & Fellowships $                                     - $                                     - $                                     - - %

Total Expenditures $                    93,051,460 $                    93,496,946 $                         445,486 0.48 %

Transfers Out
TPEG $                      3,018,753 $                      3,025,410 $                             6,657 0.22 %
TRB Debt Service $                      6,461,238 $                      6,405,349 $                         (55,889) (0.86)%
HEF - Debt Service $                                     - $                                     - $                                     - - %
HEF - Plant $                      8,701,882 $                      7,741,181 $                       (960,701) (11.04)%
Other $                         646,138 $                         183,442 $                       (462,696) (71.61)%

Total Transfers Out $                    18,828,011 $                    17,355,382 $                    (1,472,629) (7.82)%

Total Budgeted Expenditures & Transfers Out $                  111,879,471 $                  110,852,328 $                    (1,027,143) (0.92)%

Variance

Lamar University
Table A 2

Educational and General Funds
Budgeted Expenditures & Transfers
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FY 2020 FY 2021
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT

Tuition and Fees
Designated Tuition $                    70,129,683 $                    79,546,048 $                      9,416,365 13.43 %
Advising Fee $                                     - $                                     - $                                     - - %
Technology Use / Computer Service Fee $                      6,613,440 $                      5,494,865 $                    (1,118,575) (16.91)%
Environmental Service Fee $                                     - $                                     - $                                     - - %
ID / One-Card Fee $                         298,000 $                         298,000 $                                     - - %
Library Fee $                      3,511,184 $                      2,918,927 $                       (592,257) (16.87)%
International Education Fee $                                     - $                                     - $                                     - - %
Student Publication Fee $                                     - $                                     - $                                     - - %
Academic Program Fees $                      5,928,954 $                      6,939,119 $                      1,010,165 17.04 %
Distance Learning Fee $                      2,937,876 $                      2,862,500 $                         (75,376) (2.57)%
Records Fee $                         303,000 $                         263,040 $                         (39,960) (13.19)%
Recreation Fee $                                     - $                                     - $                                     - - %
University Center Fee $                         806,804 $                         657,906 $                       (148,898) (18.46)%
International Study Fee $                                     - $                                     - $                                     - - %
Repeat Fee $                                     - $                                     - $                                     - - %
Other $                      1,144,372 $                      1,001,340 $                       (143,032) (12.50)%

Total Tuition and Fees $                    91,673,313 $                    99,981,745 $                      8,308,432 9.06 %

Investment Income $                         504,000 $                           78,664 $                       (425,336) (84.39)%

Other Revenue $                      2,463,797 $                      1,377,710 $                    (1,086,087) (44.08)%

Total Revenues $                    94,641,110 $                  101,438,119 $                      6,797,009 7.18 %

Transfers In
TPEG $                      3,018,753 $                      3,025,410 $                             6,657 0.22 %
Auxiliary Funds $                         500,000 $                         889,372 $                         389,372 77.87 %
Other $                      1,000,000 $                         384,000 $                       (616,000) (61.60)%

Total Transfers In $                      4,518,753 $                      4,298,782 $                       (219,971) (4.87)%

Budgeted Fund Balances $                      4,133,897 $                      1,657,545 $                    (2,476,352) (59.90)%

Total Budgeted Funds $                  103,293,760 $                  107,394,446 $                      4,100,686 3.97 %

Variance

Lamar University
Table B 1

Designated Funds
Budgeted Revenues & Transfers
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FY 2020 FY 2021
APPROVED BUDGET PROPOSED BUDGET DOLLAR PERCENT

Fees
Athletic Fee $                      1,752,232 $                      1,396,592 $                       (355,640) (20.30)%
Medical Service Fee $                         974,388 $                         845,577 $                       (128,811) (13.22)%
Student Service Fee $                      4,313,000 $                      3,742,790 $                       (570,210) (13.22)%
Recreational Sport Fee $                      1,625,851 $                      1,391,827 $                       (234,024) (14.39)%
Student Center  Fee $                      1,894,416 $                      1,484,103 $                       (410,313) (21.66)%
Student Bus Fee $                                     - $                                     - $                                     - - %
ID Card Fee $                                     - $                                     - $                                     - - %
Other $                         282,290 $                         242,290 $                         (40,000) (14.17)%

Total  Fees $                    10,842,177 $                      9,103,179 $                    (1,738,998) (16.04)%

Sales and Services
Housing $                    12,346,660 $                    13,037,596 $                         690,936 5.60 %
Dining $                      6,796,643 $                      6,431,004 $                       (365,639) (5.38)%
Parking $                         534,491 $                         479,390 $                         (55,101) (10.31)%
Athletics $                      2,737,291                         2,554,000 $                       (183,291) (6.70)%
Bookstore $                         248,075 $                         248,075 $                                     - - %
Other $                         119,460 $                         106,460 $                         (13,000) (10.88)%

Total Sales and Services $                    22,782,620 $                    22,856,525 $                           73,905 0.32 %

Investment Income $                                     - $                                     - $                                     - - %

Other Income $                           50,000 $                           50,000 $                                     - - %

Total Revenues $                    33,674,797 $                    32,009,704 $                    (1,665,093) (4.94)%

Transfers In
Designated Tuition $                      9,283,886 $                      9,051,789 $                       (232,097) (2.50)%
Other $                                     - $                                     - $                                     - - %

Total Transfers In $                      9,283,886 $                      9,051,789 $                       (232,097) (2.50)%

Budgeted Fund Balances $                        (928,060) $                                     - $                         928,060 (100.00)%

Total Budgeted Funds $                    42,030,623 $                    41,061,493 $                       (969,130) (2.31)%

Variance

Lamar University
Table C 1

Auxiliary Funds
Budgeted Revenues & Transfers
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Budgeted Total Total
Estimated Transfers Use of Budgeted Budgeted Transfers Budgeted Net
Revenues In Reserves Sources Expenditures Out Uses Transfers *

Educational & General $           92,614,456 $           14,250,000 $             3,987,872 $         110,852,328 $          (93,496,946) $          (17,355,382) $        (110,852,328) $            (3,105,382)
Designated $         101,438,119 $             4,298,782 $             1,657,545 $         107,394,446 $          (82,143,376) $          (25,251,070) $        (107,394,446) $          (20,952,288)
Auxiliary Enterprises $           32,009,704 $             9,051,789 $                            - $           41,061,493 $          (30,247,158) $          (10,814,335) $          (41,061,493) $            (1,762,546)
Total $         226,062,279 $           27,600,571 $             5,645,417 $         259,308,267 $        (205,887,480) $          (53,420,787) $        (259,308,267) $          (25,820,216)

Lamar University
Recapitulation of Budgeted Revenues, Expenditures, Transfers, and Use of Reserves

For Fiscal Year Ending 2021
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FY 2020 FY 2021

Index Department Faculty Staff Benefits Operating
New Base 

Budget
Approved 

Budget
Proposed 

Budget Variance Change





FY 2020 FY 2021

Index Department Faculty Staff Benefits Operating
New Base 

Budget
Approved 

Budget
Proposed 

Budget Variance Change

Lamar University
Auxiliary Funds

Budgeted Expenditures and Transfers
FY 2021

643006 Debt Service - Setzer Center -                     -                     -                     1,525,087       -                     1,488,787       1,525,087       36,300            2.4%
647013 Non-Mand Food Service Transfer to Scholar -                     -                     -                     500,000          -                     500,000          500,000          -                     0.0%

Total Auxiliary Budgeted Transfers Out -$                   -$                   -$                   10,814,335$   -$                   10,382,989$   10,814,335$   431,346$        4.2%

Total Auxiliary Budgeted Expenditures & Transfers -$                   7,629,005$     2,159,920$     31,187,568$   85,000$          42,030,623$   41,061,493$   (969,130)$       -2.3%
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Fund and Title Org and Title Acct and Title  Amount
110010 Educational and General State Appn 93,723,275     

20141 TX Academy Leadership in Humanity 260,000          
20141 TX Academy Leadership in Humanity 562008 Grants State 260,000          

30500 HB1 General Appropriations 45,762,846     
30500 HB1 General Appropriations 510010 Appropriation State 45,762,846     

30503 State Transfers 14,250,000     
30503 State Transfers 810114 Non Mandatory Transfer In Desig 14,250,000     

30505 Benefit Appropriations 14,525,676     
30505 Benefit Appropriations 510012 OASI State Appropriation 3,453,642       
30505 Benefit Appropriations 510013 ORP State Appropriation 2,879,941       
30505 Benefit Appropriations 510016 ERS State Approp 8,192,093       

30510 Tuition 18,767,261     
30510 Tuition 581101 Tuition Resident Fall 4,557,149       
30510 Tuition 581103 Tuition Resident Spring 4,201,698       
30510 Tuition 581109 Tuition Resident Summer 913,842          
30510 Tuition 582201 Tuition Non Resident Fall 3,336,190       
30510 Tuition 582203 Tuition Non Resident Spring 2,977,016       
30510 Tuition 582209 Tuition Non Resid Summer 999,937          
30510 Tuition 583101 Acad Part Res Tuition Fall 3,499,799       
30510 Tuition 583102 Acad Part Res Tuition Spring 3,347,954       
30510 Tuition 583103 Acad Part Res Tuition Summer 1,891,676       
30510 Tuition 59000 Exemptions Pool (6,958,000)      

30511 Lab Fee 18,906            
30511 Lab Fee 551200 Lab Fee Fall 9,494               
30511 Lab Fee 551210 Lab Fee Spring 9,364               
30511 Lab Fee 551211 Lab Fee Summer 2,048               
30511 Lab Fee 59000 Exemptions Pool (2,000)             

30514 Interest Revenue 138,586          
30514 Interest Revenue 570001 Interest State Dep 138,586          

110012 HEF Appropriation 13,141,181     
30502 HEAF 13,141,181     
30502 HEAF 510200 Appropriation HEAF 13,141,181     

140001 Designated Tuition 89,633,184     
20151 Registrar 352,451          
20151 Registrar 552231 Miscellaneous Student Fees 352,451          

20701 Dean Education and Human Developmen 5,710               
20701 Dean Education and Human Developmen 556030 Testing Fees 5,710               

20702 Higher Education Partnership 43,370,233     
20702 Higher Education Partnership 551048 Administrative AP Fee 6,939,119       
20702 Higher Education Partnership 584010 Designated Tuition Resident Fall 14,260,456     
20702 Higher Education Partnership 584011 Designated Tuition Resident Spring 14,680,971     
20702 Higher Education Partnership 584012 Designated Tuition Resident Summer 8,754,069       
20702 Higher Education Partnership 59000 Exemptions Pool (1,264,382)      

30131 Associate Controller 376,664          
30131 Associate Controller 554055 Cardinal One Card Fee 321,000          
30131 Associate Controller 570003 Interest Investments 78,664            
30131 Associate Controller 59000 Exemptions Pool (23,000)           

30159 Controller Reserve 700,000          
30159 Controller Reserve 558016 Services Revenue from LIT 700,000          

30190 Designated Tuition Transfers 1,273,372       
30190 Designated Tuition Transfers 810120 NonMandatory Transf In From Restr 384,000          
30190 Designated Tuition Transfers 810130 Non Mandatory Transfer In Auxiliary 889,372          

Fund Revenue Budgets
Lamar University Fiscal Year 2021
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Fund and Title Org and Title Acct and Title  Amount

Fund Revenue Budgets
Lamar University Fiscal Year 2021

161016 Athletics
161038 Special Athletic Events 25,600            

30235 Special Events 25,600            
30235 Special Events 545040 Sales Other Prop Mat 25,600            

Grand Total 260,820,478  
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