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Improvement: Instructor developed some videos explaining more examples for the preparation of HW and Project. Instructor created some live sessions to 

explain MS Project software as well. Attendance was not mandatory for this session, but the sessions were recorded via collaborate ultra. In this case, students 

can watch the live session videos and do not miss the opportunity to learn from the live sessions. 

 

Result of Improvement: Homework and project quality were significantly improved.  

 

 

3.  Contest in Technology Entrepreneurship 

Identification:  The instructor developed the Technology Entrepreneurship course to provide engineering students with knowledge about how technology-based 

startup companies are founded and grow.  The course was originally developed in collaboration with the Center for Innovation Commercialization and 

Entrepreneurship (CICE), and was intended to be a starting point for students to become engaged in CICE events and activities.  Unfortunately, due primarily to 

COVID, most activities never came about and CICE was recently restructured and brought under the new Entrepreneurship Institute at LU.  There was a need to 

work with the new executive director and other stakeholders to connect the course into the Entrepreneurship Institute ecosystem. 

 

Improvement:  Through a series of meetings over Summer of 2022 the instructor, along with collaborators at the Entrepreneurship Institute and community 

stakeholders, developed a plan to coordinate course activities with events such as the Entrepreneurship Institute speaker series and, most importantly, the new 

Cardinal Ideas Pitch Deck Competition. 

 

Result:  Students taking the course worked in small teams to develop an initial idea into a product design, and then into a business model.  The pitch deck 

competition was timed to correspond with the point in the course when students were making their pitch decks, in this way all the teams could apply to enter 

the competition.  Teams who were not accepted were still allowed to give practice talks, while those who were accepted competed for $10,000 in prizes!  

Students not only learned abut entrepreneurship, but also learned about the resources and connections available to them through the Entrepreneurship 

Institute, and they will be invited to future events such as an entrepreneurship bootcamp and an entrepreneurship field trip planned for spring 2023. 

 

 

4.  INEN 5358 Intro to Robotics  

 



Identification: Applications of robotic automation have become increasingly important in manufacturing, warehouse, and other industrial and service sectors. 

INEN 5358 Intro to Robotics was in the course inventory but was not offered for at least 10 years.  

 

Improvement: 
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If P, provide update on progress made toward 
accomplishing actions/goals and what tasks 
remain 
If N, discuss why action toward accomplishing 
actions/goals has been delayed and what work will 
be initiated toward accomplishment. 

Required faculty to document improvements in 
annual performance review (F2.08) under teaching 
section.  For year 1, I asked all faculty to go 4 years 
back.  In future years, new improvements plus 
tracking results of existing improvements will be 
included.  The improvements are used a significant 
part of the annual evaluation (teaching section is 
50% for most faculty).   
 
 

C Documented 30 pages of course level 
improvements. These improvements are shared 
among the faculty to share best practices and 
understand updates in courses at the instructor 
level. 

Identify a replacement for business school courses 
that are capacity constrained (SAP and other).  The 
lack of visibility in space for MEM in COB students 
is a major issue that must be resolved. 

P We are developing some alterative courses for our 
students.  Unfortunately, they are not a direct 
replacement for the SAP course due to our faculty 
being unable to teach SAP effectively (not SAP 
experts).  Solving this lack of business school 
courses is a major challenge for the department. 

   

   

   

 


