


The College of Fine Arts and Communication at Lamar University has established an academic
process to enhance teaching proficiency, effectiveness, and professional growth. This structured
approach involves a series of evaluations, observations, and reviews, emphasizing the
significance of both required and optional components within the context of faculty
development. By fostering continuous improvement and providing objective assessments, these
processes contribute to the overall quality of education and support tenure and promotion
decisions, ensuring that faculty members are equipped to excel in their teaching roles and
contribute meaningfully to the academic community.

In the first year, faculty members undergo a comprehensive process that includes both a CTLE
(Center for Teaching and Learning Excellence) observation and a syllabus review. During the
&7/ ( REVHUYDILRQ WKH IDFX0I\ PHPEHUIV FODVV LV REVHUYHG DQG IIKH V\0Dbus for the specific
course being taught is reviewed. Additionally, the course materials available on Blackboard (or
the current Learning Management System) are evaluated. It is crucial to schedule this
observation with CTLE within the first three weeks of the semester. The completion deadline for
the observation and syllabus review is November 30. Furthermore, during the spring semester,
faculty members must undergo at least one observation conducted by their department chair.

The observation and feedback process benefits faculty members by promoting professional
development, ensuring accountability, and providing objective assessments. It contributes to
tenure and promotion decisions by offering evidence of teaching effectiveness and improvement
over time. All Chairs (Years 1 & 3) and Committees (Years 2 & 4) in the College of Fine Arts
DQG &RPPXQLFDILRQ &2)$& XVH IIKH 37HDFKLQJ 3URILFLHQF\  (ITHFILYHQHW + Tenure &
3URPRILRQ 2EVHUYDILRQ )RUP ~ 7KLV IRUP SURYLGHV D VIUXFIXUHG framework for evaluating
teaching practices. Over the 5-year period, the average score of observations (combined Chair
and Committee) should be at least 3.5. Demonstrating improvement over time is essential for
tenure and promotion. All observations must be completed by April 30. If a department lacks
personnel to form a committee for the 2nd- and 4th-year Reviews, the Dean will assemble a
committee. Adhering to these processes ensures continuous improvement in teaching
effectiveness and contributes to the overall quality of education within the academic community.

In the second year, faculty members follow Lamar University guidelines for the 2nd-year review.
Specific criteria and expectations are outlined to assess teaching proficiency and effectiveness. In
the third year, which is like the first year, faculty members repeat the process of CTLE
observation and syllabus review, but this time for a different course. The goal remains consistent:
to ensure effective teaching practices and alignment with course objectives. During the fourth
year, faculty members follow Lamar University guidelines for the 4th-year review. This review
evaluates teaching effectiveness, research contributions, and overall performance.

In the fifth year, faculty members begin preparing their tenure & promotion portfolio for
submission in the sixth year. These materials play a crucial role in tenure and promotion
decisions. The faculty member may want to ask the chair and one or more faculty members, who
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2IKHU >LRIH 7KH UHVXOI RT FRXUVH HYDOXDILRQ EN\ WIXGHQIV LV RQO\ RQH IDFIRU FRQVLGHUHG LQ IKH HYDOXDILRQ RI
IHDFKLQJ = KLOH QRW D FRPSUHKHQVLYH 0LVl RIKHU DSSURSULDIH FRQIULEXILRQV XSRQ ZKLFK WKH DQQXD0 HYDOXDILRQ
PD\ EH EDVHG LQFOXGH GRFXPHQIHG FRXUWH LPSURYHPHQI DQG RU GHYHIRSPHQI SDUILFLSDILRQ LQ DVVHVWWIPHQN
DQG 0HDUQLQJ LPSURYHPHQH DFILYLILHV IRU WKH PDIRU RU FRUH FXUULFXOXP  FRPSOHILRQ R1 SURIHVVLRQDO
GHYHORSPHQW DFILYLILHV UHODVHG IR WHDFKLQJ GLUHFILRQ RI XQGHUJUDGXDHH UHVHDUFK VFKRODUVKLS FUHDILYH DFILYLIN
SURIHFIV:- KRQRUV DQG PDVIHU{V IKHVHYV DQG GLVVHUIDILRQV SXEOLFDILRQV DQG JUDQIV UHVXOHLQJ IURP WKHVH
DFILYLILHV VKRX0G EH LQFOXGHG LQ 6HFILRQ ,, RIIKH ) HIIHFILYH DGYLVHPHQI DQG PHQIRULQJ RI VIXGHQIV
IHDFKLQJ RI QHZ FRXUHV IIHDFKLQJ DIl QRQ VIDQGDUG ILPHVY HJ QLIKIV ZHHNHQGYV ,Q DGGLILRQ SHHU
HYDOXDILRQ RI FODVVHV DQG RU VXEPLWLRQ RI D WHDFKLQJ SRUNIROLR WKDI GHPRQVIUDIHY WKH FRQQHFILRQV EHIZHHQ
FRXUVH GHVFULSILRQ RENHFILYHV IHDFKLQJ FRQIHQW DQG OHDUQHU DFILYLILHV DUH HYDOXDILRQ DSSURDFKHV KDl PD\ EH
XVHG E\ FKDLW DQG GHDQV @
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Teaching Proficiency and Effectiveness - Tenure and Promotion Observation

Form
Teaching Average Score:
Learning Average Score:
T&L Average Score:

1 = Very Poor; Needs serious substantial improvement
2 = Poor; Needs substantial improvement
3 = Moderate; Needs a fair amount of improvement

4 = Good; Needs Some improvement
5 = Excellent; Needs little improvement

TEACHING: Faculty member's knowledge of his/her teaching field and ability to articulate

this knowledge.

Develops an Engaging Learning Space

N/A

Comments

Begins with appropriate introduction

Connects content to prior/future learning (Not using
transitions between subtopics to help students see the
connection between them)

Presents content in appropriate sequence
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RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE ACTIVITIES

The following notes apply to all faculty members and departments in the College of Fine Arts &
Communication.

1. Lamar University designation as the faculty members institution.

a. Research, Publication, Scholarship, and/or Creative Activities that denote any
university other than Lamar University for the faculty member representing
Lamar University will not be applied to satisfy minimum requirements for Tenure
& Promotion to Associate Professor or Promotion to Professor.

b. Research, Publication, Scholarship, and/or Creative Activities completed in the
GXUDILRQ RI 3ILPH IRZDUG IHQXUH™ SULRU R IRLQLQJ /DPDU 8QLYHUVLIN FDQ EH
considered but may not be counted toward the minimum requirement.

2. Ongoing, annual continuity
a. Evidence in annual reviews consistently demonstrates the ongoing or continual

nature of research, scholarship, or creative activities.

3. <HDU  SBVWRFLDIH 3URIHVVRU IR 3URIHWRU RQ\  6SULQJ ( [IHUQDO SHYLHZHU
0 ([IHUQDO SHYLHZHU IRU<HDU GHDGOLQH 2FIREHU "1Q )DIORI<HDU  VHH
7HDFKLQJ
0 7KH H[IHUQDO UHYLHZHU ZL00 DWHW SHVHDUFK 6FKRODUVKLS &UHDILYH SEILYLILHV
0 7KH H[IHUQDO UHYLHZHU PXVIi EH IHQXUHG DQG Dif IKH UDQN R 3URIHVVRU DIf DQ
LQWLIXILRQ R1 KLIKHU HGXFDILRQ
o ,Q DFFRUGDQFH ZLIK 33URPRILRQ IR 3URIHWRU + ([IHJQD0 SHYLHZHW ~ >O$33

0
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DSDE Tenure and Promotion to Associate Professor

to be considered: to be strongly considered:
Required Required
-Three peer-reviewed publications -Four peer-reviewed publications
AND

4 independent items out of the following

-Internal grant submitted as Pl or Co-PlI

-External grant submitted as Pl or Co-PlI

-Collaboration with faculty and/or practitioners

-Present at minimum 5 conferences

-Three translation activities (i.e., book chapters, books and
monographs, abstracts and book reviews, research grants,
fellowships, papers presented at professional meetings, invited
speakerships, etc.)

-5HVHDUFK VXFFHW EN KH FDQGLGDIHTV VIXGHQIV H J  SXEOLFDILRQ

of seminar papers, conference presentations of undergraduate
Research awards received by students)
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DSDE Promotion from Associate Professor to Professor

to be considered: to be strongly considered:
Required

At least three new peer-reviewed journal publications since

promotion to Associate Professor

AND

4 separate items from among the following
Having obtained at least one internal grant

At least two new non-peer-reviewed articles since promotion to
Associate Professor (book chapter, a book review, newspaper, or
magazine article).

Dissemination of scholarly work through presentations in different
formats (video, website, or blog post).

Supervision/mentoring of student research

h-index of between 7 to 14
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PROFESSIONAL SERVICE TO THE DISCIPLINE, UNIVERSITY, COMMUNITY
College of Fine Arts & Communication
Tenure & Promotion from Assistant Professor to Associate Professor

Service is broadly construed as the commitment to providing support to the University
community, the broader society, and a faculty member's selected academic field, extending
beyond the confines of their official teaching and/or research roles.

Satisfying the minimum performance criteria outlined for tenure or promotion does not assure
HQXUH RU SURPRILRQ 7KH FDQGLGDIH{V FRQIULEXILRQV R QRW RQO\ KH GHSDUWPHQIY PLVLRQ EXH DOVR
#KH &RWHJIH RI )LQH UV &RPPXQLFDILRQIV &2)FB& PLWIRQ ZHLIK KHDYLON 7HQXUH DQG
promotion to Associate Professor necessitates increased service and collaboration skills,
demonstrating the ability to amalgamate differing experiences and awarenesses present within a
committee. Individuals at all levels must fulfill their responsibilities collegially and
professionally towards students, staff, faculty, and the public. Professional Service is limited to
service that is unpaid.

To be considered for Associate Professor with tenure, applicants must maintain an average
Service score of 3.5 on all F2.08s since their last promotion. For stronger consideration,
applicants must maintain a score of 4.0 (with no score below 3.0) since their last promotion.
The content in this section is categorized based on the F2.08 framework.

Professional Achievement
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as
International/National, Regional, Local.

I Recognition for achievement in discipline (e.g., honors, awards, medals, commendations
from professional academic organizations, educational institutions, governmental
agencies, or private foundations).

I Professional service, such as service as an officer in state, national, or international
organization, or as chairperson of professional committees. Serving on committees may
contribute but individuals must provide narrative of accomplishments and individual
efforts. (Professional service also includes editorial services to the discipline.)

' Community service, such as consultation in the area of professional competence
(expertise).

1 Other
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Participation in College and University affairs

Service listed in the categories below, which originated from the F2.08, should be identified in the categories as
Departmental Service, COFAC Service, University Service.

1

Effective contributions on departmental, college and university councils and committees
meeting regularly, including Faculty Senate. Committees/councils that do not meet
should not be included.

Documented results of service as chair of department committees, college
committees/councils and university committees/councils (including ad hoc committees)
meeting at least once each semester, including Faculty Senate. Committees/councils that
do not meet should not be included.

Service in Fundraising, including working at fundraising activities/events in various roles
and meeting fundraising goals effectively.

Having an active role in organizing and/or participating in recruiting and retention
activities and events.

0 Recruiting activities and/or events

0 Retention activities and/or events
Evidence of high-quality academic advising at events, including contributions during
freshman orientations, Cardinal View days, Admitted Student Day and other university,
college and departmental recruitment activities.
Sponsorship of academic organizations.

Assisting with administrative duties of department or college.

Other
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Participation in College and University affairs

Service listed in the categories below, which originated from the F2.08, should be identified in the categories as
Departmental Service, COFAC Service, University Service.

1

Effective contributions on departmental, college and university councils and committees
meeting regularly, including Faculty Senate. Committees and councils that do not meet
should not be included.

Documented results of service as chair of department committees, college
committees/councils and university committees/councils (including ad hoc committees)
meeting at least once each semester, including Faculty Senate. Committees and councils
that do not meet should not be included.

Service in Fundraising, including working at fundraising activities/events in various roles
and meeting fundraising goals effectively.

Having an active role in organizing and/or participating in recruiting and retention
activities and events.

0 Recruiting activities and/or events

0 Retention activities and/or events
Evidence of high-quality academic advising at events, including contributions during
freshman orientations, Cardinal View days, Admitted Student Day and other university,
college and departmental recruitment activities.
Sponsorship of academic organizations.
Assisting with administrative duties of department or college.

Demonstrated Performance as Leader, such as mentoring new faculty.

Other
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