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Guidelines for Tenure & Promotion 

 

In adherence to Lamar University’s Academic Affairs policies on tenure and promotion, the 

Department of Theatre & Dance outlines discipline specific standards, criteria, and processes 

within this document. The departmental guidelines for tenure and promotion identifies 

expectations in the Department of Theatre & Dance for the areas of teaching and instructional 

activities; research, publication, scholarship, and/or creative activities; and professional service 

to the discipline, university, and/or community. Faculty members are required to excel in these 

areas while maintaining professionalism and supporting the missions of the Department of 

Theatre & Dance, the College of Fine Arts & Communication, and Lamar University. 

 

 

Departmental Mission Statement  

We train students in a range of areas of skills essential to the art of theatre & dance through 

instruction from working professionals. We develop collaborators by helping build the personal 

artistic voice in performance, production, and pedagogy. Our graduates are creative problem 

solvers and passionate members of any profession they pursue. We deliver excellence on the 

stage and in the classroom. We value perspectives of multiple cultures and backgrounds in our 

work. 

 

 

College Mission Statement 

The College of Fine Arts & Communication strives to create a supporting ecology that fosters 

student learning, career readiness, and cutting-edge scholarship. 

 

 

University Mission Statement 

Lamar University strives to educate leaders, demonstrate excellence in student learning and 

career readiness, and pursue research with relevance. 

 

 

Effective September 1, 2024 

In accordance with “Tenure and Promotion of Tenure-Track and Tenured Non-Library Faculty.” 

[MAPP 02.02.27] 
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The structured evaluation and feedback process in the College of Fine Arts and Communication 

at Lamar University aims to enhance the educational experience for students. Through detailed 

assessments, syllabi reviews, and peer evaluations, the program fosters effective teaching 

practices and continuous improvement. This focus on continuous improvement directly benefits 

students, providing them with high-quality education and fostering an engaging, supportive 

learning environment. As faculty members develop through this process, they are better equipped 

to inspire and educate, contributing to the success of both them and their students. 
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Teaching Proficiency and Effectiveness - Tenure and Promotion Observation 

Form 

Teaching Average Score: _______        

Learning Average Score: _______        

T&L Average Score: _______        

        

1 = Very Poor; Needs serious substantial improvement        

2 = Poor; Needs substantial improvement        

3 = Moderate; Needs a fair amount of improvement        

4 = Good; Needs Some improvement        

5 = Excellent; Needs little improvement 

         

TEACHING: Faculty member's knowledge of his/her teaching field and ability to 

articulate this knowledge. 

  

Develops an Engaging Learning Space 1 2 3 4 5 N/A Comments 

Begins with appropriate introduction        

Connects content to prior/future learning (Not using 

transitions between subtopics to help students see the 

connection between them)        

Presents content in appropriate sequence        

Provides explanation for application of content        
 

 

 

 

         

Communicates Effectively 1 2 3 4 5 N/A Comments 

Avoids reading directly from notes, PowerPoint, etc.        
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Creates a Supportive 
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RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE ACTIVITIES 

 

The following notes apply to all faculty members and departments in the College of Fine Arts & 

Communication. 

 

1. Lamar University designation as the faculty members institution. 

a. Research, Publication, Scholarship, and/or Creative Activities that denote any 

university other than Lamar University for the faculty member representing 

Lamar University will not be applied to satisfy minimum requirements for Tenure 

& Promotion to Associate Professor or Promotion to Professor.  

b. Research, Publication, Scholarship, and/or Creative Activities completed in the 

duration of “time toward tenure” prior to joining Lamar University can be 

considered but may not be counted toward the minimum requirement.  

 

2. Ongoing, annual continuity 

a. Evidence in annual reviews consistently demonstrates the ongoing or continual 

nature of research, scholarship, or creative activities.  

 

3.  Year 5 (Associate Professor to Professor only): Spring External Reviewer 

o External Reviewer for Year 5 deadline: October 1st in Fall of Year 4. (see 

Teaching) 

o The external reviewer will assess Research, Scholarship, Creative Activities. 
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Participation in College and University affairs 
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as 

Departmental Service, COFAC Service, University Service.  

 

¶ Effective contributions on departmental, college and university councils and committees 

meeting regularly, including Faculty Senate. Committees/councils that do not meet 

should not be included.  

 

¶ Documented results of service as chair of department committees, college 

committees/councils and university committees/councils (including ad hoc committees) 

meeting at least once each semester, including Faculty Senate. Committees/councils that 

do not meet should not be included. 

 

¶ Service in Fundraising, including working at fundraising activities/events in various roles 

and meeting fundraising goals effectively. 

 

¶ Having an active role in organizing and/or participating in recruiting and retention 

a�̀
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Participation in College and University affairs 
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as 

Departmental Service, COFAC Service, University Service. 

 

¶ 


